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Editorial

Due to the changing policies, publication of a Research Journal has become a
daunting task. Yet we in L.A.D., with a lot of perseverance and patience, have
continued to publish Research Journals and are trying to comply with U.G.C. Care
List norms. The first step has already been taken up.

We are publishing this first issue of 2018 with a great sense of fulfillment and
achievement. The papers in this multidisciplinary research journal focus on the
latest trends in the faculties of Humanities, Social Sciences, Commerce and
Management. These papers, offering multilingual perspectives, deal with the latest
in the field of research and shed light on Open and Distance learning, Women in
Corporate Sector, Banking, Management of Information System and Twin
Balance Sheet Crisis. Along with these, there are literary papers dealing with
Gramin Sahitya, Shayari and Comparative Literature. Indian Music and its status
is r also reflected in the myriad aspects of research. Stress Management of U.G.
teachers is also dealt with in an interdisciplinary research paper. Hope this issue
will be considered as a value addition to the existing field of knowledge.

The contributors of these papers are well known in their respective fields for
erudition and scholarship. Hence no major changes have been made in the papers
submitted by them (suggestions of experts have been incorporated). The
responsibility of the views and opinions expressed in the papers is that of
individual contributors.

A panel of expert referees from varied disciplines assiduously and rigorously
assessed the papers in this Double-Blind Peer Reviewed Journal and offered
insightful comments and suggestions to enhance their quality. Their contribution
is being sincerely acknowledged. Our Principal always lends kind support and
guidance. We are grateful to her for active help and support. We humbly thank all
our contributors of research papers. Shri. Satish Thengdi of Enbitee Enterprises
deserves special thanks as he helped in composing and printing of this Journal.
Last but not the least, dedication of each and every member of the Editorial Board
too needs to be recognized.

We hope that all these research contributions will provide a fillip and boost to
further research.

Editor and Editorial Board
Research Journal
Vol. 14, No. (1), 2018
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Role of Open and Distance Learning
in Promoting Higher Education in India

Bhavana Khapekar
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Abstract

The use of Information and Communication Technology (ICT) in Open and Distance Learn-
ing (ODL) system has overwhelmed many learners in the world during the last few decades. At
present, there have been outpouring of interests in how computers and Internet can be harnessed to
improve the efficiency and effectiveness of education at all levels. Hence, ICTs can be seen in
terms of its capacity to store and deliver teaching materials. The potential role of ICT can be seen
as to search and locate to find and retrieve dispersed resources. Indira Gandhi National Open Uni-
versity (IGNOU) as a premier institute of India offers many of its programmes through technology
enabled platforms and adopts various technologies in different learning contexts for its learners.
IGNOU has a National Digital Repository called eGyanKosh to store, index, preserve, distribute
and share the digital learning resources developed by the Open and Distance Learning Institutions
in the country. It contains learning contents of IGNOU programme available in text and video
formats. It has been playing a prominent role by providing the multi-media facilities to the learn-
ers. It is delivering various programmes through ICTs to both national and international learners
scattered across the globe. This paper discusses the initiatives taken by IGNOU to promote e-
learning in India.

Keywords - Information and Communication Technology (ICT), Open and Distance Learning
(ODL), IGNOU, eGyanKosh.

In our country the terms ‘distance
education’ and ‘correspondence educa-
tion’ are sometimes used as synonymes.
However, while correspondence edu-
cation depend only on one medium i.e.
the print material distance education
lays emphasis not only on print mate-
rial but also on other media. In fact, a
multimedia approach is the cornerstone
of distance education. Distance educa-
tion, in fact, represent distance teach-
ing plus distance learning. It is the

third stage in the evolution. The first
being the gurukul system and the se-
cond classroom teaching. The origin of
distance education lies basically in the
philosophy that society has a responsi-
bility to provide educational opportu-
nities to those who for some reason or
the other cannot go through the con-
ventional system. Indira Gandhi Na-
tional Open University (IGNOU) as a
premier institute of India offers many
of its programmes through technology
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enabled platforms. IGNOU uses inno-
vative teaching methodologies for the
delivery of its programmes with em-
phasis to use emerging technologies to
empower learners. The teaching meth-
ods includes; live satellite based tele-
conferencing lectures, recorded video
lectures, computer lab, computer based
training/tutorials (CBT’s),
learning resources by internet brows-
ing, online interactive chat-peer group,
faculty and external experts.

Internet

Key Words

Information and Communication
Technology (ICT)

Information and communications
technology (ICT) refers to all the tech-
nology used to handle telecommu-
nications, broadcast media, intelligent
building management systems, audio-
visual processing and transmission
systems, and network-based control
and monitoring functions.

Open and Distance Learning (ODL)

It is a general term for the use of
telecommunication to provide or en-
hance learning. Around the world, the
academic community is discovering
and exploring the Internet, tele-
conferencing, and related means to
achieve an extended classroom or

learning experience.
IGNOU : Indira Gandhi National

Open University is a distance learning
national university located in Maidan
Garhi, New Delhi, India.

eGyanKosh
Digital Repository to store, index, pre-

It is a National

serve, distribute and share the digital
learning resources developed by the
Open and Distance Learning Institu-
tions in the country namely IGNOU.

Literature Review

Shiva Kanaujia and N.R. Satya-
narayana, in their research paper, ‘E-
Education in India: Pace of Learning
on a Hi-Tech Path’, (2004) opined that
Information tech-nology opens up the
whole world of know-ledge and allows
teaching and learning to take place be-
yond the traditional boundaries and
resources of the school. Though infor-
mation technology is at its great speed
still some steps and efforts are needed
at various levels for providing e-
education.

Vishal Bhateja
Rani, in their research paper, ‘E-
A Need of Learning’
(2012), stated that many elite universi-

and Poonam

Education:

ties, such as Arizona State, Villanova
and North Carolina offer online pro-
grams, as well as nationally ranked
technical schools which offer a range
of programs from Master of Business
Administration to Graphic Design
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which can be completed entirely on-
line, or can be combined with a tradi-
tional learning setting. The flexibility
of online learning is particularly help-
ful for working professionals who
want to return to education, but need to
remain employed to support their fami-
lies.

Wing Lam, Jeremy B. Williams
and Alton Y.K. Chua, in a research
paper, ‘E-exams: harnessing the power
of ICTs to enhance authenticity’
(2014), discussed about Univer-sities
21 Global (U21Global), a completely
online graduate school backed by 16
universities from around the world,
having a unique feature of interactive
examination instrument which har-
nesses the power of the various infor-
mation and communication technolo-
gies (ICTs). This instrument, referred
to as the Open-Book Open-Web (OB-
OW) exam, presents students with a
description of a simulated business
problem using multimedia.

Objectives

e To study the various e-learning
tools of IGNOU.

e To study the challenges faced by e-
learning in India.

e To analyse the objectives of IG-
NOU in promoting e-learning thro-
ugh eGyanKosh.

Research Methodology

The study is based on secondary
data. Relevant data are availed from
various sources of information such as
Research Papers, Books, and websites
etc.

Limitations of the Study

e The study is undertaken by the use
of secondary data collected by other
sources which may have some defi-
ciencies.

e Due to the limitation of time and
length of research paper the re-
searcher was unable to collect pri-
mary Data to develop a deep insight
into the topic.

Role of IGNOU in e-Learning

The world is fast transforming in
to a large global connected community
with ever-increasing impact of infor-
mation and communication technology
(ICT). Education, as an accepted tool
of social change and reconstruction, is
in the center of this accelerated process
of social and cultural change. It’s a to-
tal transformation with new life styles,
new learning needs and processes, new
skills and newer educational practices
to imbibe those skills relevant and use-
ful for today’s youth. This has changed
the whole perspective of education.
This has entrusted the role of infor-
mation seeker and knowledge creator
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to the learner. Seeking information and
learning to use various resources to
generate new knowledge and use it
productively, has become a goal for
every institutions. Indira Gandhi Na-
tional Open University (IGNOU) is a
university with a mission to open
doors of higher education to all and
make learning innovative, flexible, job
oriented and cost-effective.

To achieve its mission, IGNOU
has set-up aims of:

e Expanding higher education facili-
ties and widening access by a diver-
sity of means.

e Providing need based programmes.

e Reaching out to a large number of
people, especially the disadvanta-
ged.

o Establishing and operationalising a
major open university network.

o Establishing and developing educa-
tional resource bases.

e Assuring the quality of progra-
mmes, and services offered.

To reach the benefits of its activi-
ties to the largest number of students,
IGNOU has established and developed
a nationwide network of 21 regional
centres and 400 study centres. The
study centres are hosted by different
institutions, universities, colleges, in-
dustrial houses, medical institutions
and prisons. Over 20,000 professionals

drawn from these institutions assist the
1,300 strong core-staff of the univer-
sity in the design, development and
delivery of its programmes.

eGyanKosh: An e-Learning Tool by
IGNOU

IGNOU’s ICT Interventions Web-
based programmes and information
systems that provide access to users
who are physically remote from resou-
rces is emerging as a democratising,
emancipating, empowering force, fa-
cilitating self-publishing, knowledge
sharing and peer-to-peer networking.
The Internet has now evolved from
being a medium in which information
was transmitted and consumed, into a
platform where content is created,
shared, remixed, repurposed and redis-
tributed. In the same spirit, eLearning
has moved from being merely a con-
tent repository, emulating classroom
teaching, to more dynamic concepts of
social networking, do-it-yourself, per-
sonal learning environments and mo-
bile learning. With the changing times,
the university has ably utilised modern
communication technologies to reach
out to learners scattered all over India.
IGNOU has an impressive repository
of audio-video programmes to
strengthen its study materials. These
programmes are transmitted on the na-
tional television network as well as on
selected radio stations. Also, eGyan-
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KoshWiki is a collaborative platform
for curriculum based e-content genera-
tion and dissemination. Teachers, stu-
dents, researchers, NGOs and all those
associated with different areas of edu-
cation are welcome to publish and
share learning resources to support de-
velopment of rich repository of open
education resource for e-learning.

Realising the potential of online
learning to reach out to the unreached,
IGNOU has embarked on major initia-
tives towards developing online learn-
ing environments for distance learners.
IGNOU initiated the development of a
knowledge repository in October 2005
to store, index, preserve, distribute and
share the digital learning resources de-
veloped by the ODL institutions in the
country. This repository is called
eGyanKosh which has emerged as one
of the world’s largest educational re-
source repositories. It offers free, open
access and is available to the world to
facilitate self-learners and empower
educators. More than 2,200 courses
and 2,000 video lectures are available
online in the repository. The print-
based contents are available as PDF
files and video programmes and are
being provided through a special chan-
nel of IGNOU on YouTube, with the
metadata link in the repository. The
YouTube established for
eGyanKosh is quite popular, with

channel

many subscribers. The repository also
has a wiki for collaborative content
generation. Since the application is
meant for building open access institu-
tional repositories, major customisa-
tion was done on it to suit the require-
ments of building a learning resource
repository. Initially, eGyanKosh access
was restricted to the IGNOU commu-
nity of faculty, staff and students. The
first bold step was taken in June 2008
by facilitating open access to eGyan-
Kosh’s content. Now anyone can regis-
ter for free and access learning re-
sources available in print and video
formats from the repository.

Also IGNOU has a state-of-the-art
Electronic Media Production Centre
(EMPC), a generous gift from the gov-
ernment of Japan, which has the finest
audio and video production facilities in
South Asia. The EMPC is equipped to
provide training in media production,
script writing, presentation techniques,
video and audiography as well as pro-
vide training in media production,
script writing, presentation techniques,
video and audiography as well as tech-
nical operations to both national and
international clientele.

The success of the open and dis-
tance learning paradigm depends upon
the identification and proper harness-
ing of new technology and tools. The
emerging Internet and Intranet tech-
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nologies help in the effective dissemi-
nation of knowledge. With the use of
Internet, clicking through web pages is
much more convenient than flipping
through a book.

Challenges Faced by e-Learning in
India

The Internet is still a luxury in many
parts of the country.
A vast majority of the Indian pop-
ulation resides in rural areas. The lack
of infrastructure in such areas gives
rise to connectivity and accessibility
issues. However, the Government of
India has been instrumental in remov-
ing such barriers by implementing var-
ious measures. Two schemes have
been launched to aid in e-learning im-
plementation:
e National Mission on Education
through Information and Communi-
cation Technology (NMEICT)

e National Program on Technology
Enhanced Learning

e These two schemes have been sole-
ly launched to implement ICT in

video and web-based learning.

E-learning does not cover a lot of
certification courses.

The certifications that come with
conventional learning is somehow lost
in the e-learning concept of education.
The e-learning courses do not cover a
lot of certification courses that are rec-

ognized by colleges and universities
across India or abroad. This pulls the
e-learning courses out of sync with any
stream of education.

It would take some time to renovate
the conventional educational system.

The traditional education methods
have enlightened generations for dec-
ades now. Even though you might feel
that they have overstayed their wel-
come, it has become increasingly diffi-
cult for us to overthrow tradition com-
pletely and embrace newer methods of
learning with open arms. Complete
makeover in education with the e-
learning methods would still require
some time to establish itself.

Not all learners are tech-savvy.

Even though the e-learning cours-
es are available in a wide range of plat-
forms for learners to choose from, a
basic knowledge of how to operate
those devices is imperative to benefit
from the courses. Therefore, before e-
learning could be implemented, learn-
ers and educators need to be educated
about the use of technology to facili-
tate a smooth learning curve.

Lack of awareness

If a large part of the population
isn’t aware of the amazing benefits that
e-learning has to offer. Awareness
plays a key role in making the prolifer-
ation of e-learning a joy ride. With that
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lacking, the future becomes questiona-
ble.

Conclusions

In the modern world, education
has become more global, and people
are looking for learning with ease and
interest. Students are looking for more
interactive and interesting learning
style rather than tedious conventional
pattern. One of the major advantages
of e-education is that one can access
the best education in the world direct
from the persons who wrote the cours-
es for online study. The courses may
range from technical, medical, aca-
demic to general interest subjects and
the levels can be from beginner to
higher and advance level. The creation
of extensive infrastructure and use of
ICT offers opportunities to enhance the
level of participation of students in

higher education and other pro-
grammes of continuing education. This
promotes productivity growth especial-
ly in the context of the competitive and
knowledge intensive global economy.
It would therefore be necessary for the
government to articulate education and
training needs of working population
as well as to create infrastructure for
providing matching level of services,
through appropriate e-learning strate-
gies. It is remarkable that IGNOU is
making an attempt to create an open
educational scheme through web-based
teaching and learning tools such that
students have an access to high-
quality, affordable materials and learn-
ing interactions that meet their re-
quirements in the rapidly changing in-
formation age.
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Abstract

Research shows there is a positive relation between female corporate leadership and positive
organizational performance. A gender diversity study sponsored by the Peterson Institute for In-
ternational Economics reveals that women in the C-suite contribute to improved organizational
outcomes. Additionally, the study cites that diversity, in general, improves organizational perfor-
mance. The study does not conclude that women are better CEOs compared to men, but it does
report that fair and unbiased representation throughout an organization improves operations. His-
torically, entire fields — such as public relations, for instance — have been largely controlled by
white male business leaders. While this has changed, the call for inclusion and diversity in the
business environment is growing among enterprise leaders. While 85-percent of public relations
experts are women, only 59-percent hold management positions and only 30-percent of global PR
agencies are run by women. This paper aims at recognising the role of women in Corporate envi-

ronment.

Keywords - Leadership, Corporate environment, Organistional performance.

Introduction

Today women are not just restrict-
ed to household work and cooking for
her family. Today, it’s all about em-
powerment of women. A woman is the
flag bearer of a society. It is she who
gives birth to the future of the world.
She is responsible for rearing her chil-
dren and giving them an opportunity to
grow up in a healthy and positive envi-
ronment. Women are playing leader-
ship role throughout their lives. When
it comes to leadership does gender
matters? Twenty-five years after wom-
en first started driving into the labor
force and trying to be more like men in

every way, from wearing power suits
to picking up golf clubs.

Women, have come up a long way
during the past 50 years. Gone are the
days when the leadership positions
were occupied by males. Now in al-
most every field women are equally
occupying the seats and who have si-
lently begun challenging the conven-
tional male ideas that have shaped the
policies earlier. Women have advanced
considerably in academic front but like
every coin, this story too, has two
sides. In spite of the considerable gain
in equity of status, women in research
and academic careers still face innu-
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merable barriers to their careers.

When women, who have tradi-
tionally been denied a voice in deci-
sion-making, come to power, they
transform the development agenda to-
ward the human component - focusing
on health, nutrition, education, water,
sanitation and better family income.
They tackle long-ignored problems
such as domestic violence, alcoholism
and corruption.

According to a survey done by
Economic times, there are only 16
women on the board of directors of the
30 sensex companies, or only 4.8% of
the 335 people who hold directorship
positions. In the Bombay Stock Ex-
change (BSE) 100 companies, which
throws up 923 directors, only 50 are
women, while companies in the BSE
500 index have only 192 women out of
3650 persons holding directorship po-
sitions. According to Poonam Barua,
founder chairperson of the Forum for
women in Leadership, India’s 500 mil-
lion strong female populations does
not find representation in even 10% of
the managerial posts across companies.

Today it is about calibrating how
many of women are in the key leader-
ship roles. There it looks like India has
still some way to go. An increasing
number of companies are striving to
enhance women representation in their

workforce, but they may not be

enough.

During the same period Indian
Banks like Axis bank had 21% women
participation in its total workforce. In
comparison American Express in India
had 43% women representation in its
total staff strength of 5500. The study
also shows that 84% of Indian subsidi-
aries of multinationals have adopted
women’s advancement strategy, com-
pared with only 37% of India head-
quartered companies.

The study shows Fortune 500
companies with three or more women
on the board, had significant perfor-
mance advantage over those with few-
er women on the board, which includes
upto 73% higher returns on sales, upto
83% higher return on equity, and upto
112% higher return on invested capital.
Studies also show that gender diversity
is varied across business sectors. So
while women representation is better
in sectors like IT.

Some Facts and Figures about the
Women Employees in Leadership
Role

Companies in the Asia Pacific Re-
gion are clueless about giving their
women employees more leadership
roles, a new Mercer survey on Wom-
en’s Leadership Development shows,
about 15% of the respondents were
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from Indian organizations. Clearly, it’s
not enough to have the wherewithal;
companies must adopt a philosophy
encouraging talented women to lead
from front. Near about 73% companies
don’t have a strategy for developing
women in leadership roles. 42% com-
panies do not offer activities targeted
to the needs of women leaders. 23%
companies offer some activities or
programs for women. 9% companies
are planning to add programmes and
activities in the future. 20% companies
are very concerned about retaining
women in leadership role. 20% com-
panies want to have work-life pro-
grammes to attract and retain female
talent. 81% companies want to help
women develop the full range of skills
for senior leadership roles. 20% com-
panies want to have work-life pro-

grammes to attract and retain female
talent. 81% companies want to help
women develop the full range of skills
for senior leadership roles.

What the public does not state is
that women inherently lack what it
takes to be leaders. On the contrary, on
seven of eight leadership traits meas-
ured in this survey, the public rates
women either better than or equal to
men.

For example, half of all adults said
women are more honest than men,
while just one-in-five said men are
more honest (the rest said they don't
know or volunteer the opinion that
there's no difference between the sexes
on this trait). And honesty, according
to respondents, is the most important
to leadership of any of the traits meas-
ured in the survey.

Honest

In te lhge nt
Hardworkmng
Decive
Ambitious
Comp assionate
COutgomng

Creative

B Men

O Women

a0
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Following are the Key Strengths of

Women as Leaders

 Ability to network with colleagues

e Ability to perceive and understand
situations

e Strong sense of dedication, loyalty
and commitment to their organiza-
tions

o Ability to multitask

o Collaborative work style solicit input
from others, with respect for ideas

o Crisis management skills

o Willingness to share information (in-
teractive leadership style)

e Sensitivity in relationships (e.g.

compassionate, empathetic, under-

standing)

e Behaving in a gender-neutral manner

Significant change in the work-
place will take time. Transformation in
the Indian context for women in man-
agement can happen through policy
and regulations that promote gender
diversity and quality contact. Change
can occur through the collective will to
change the mindset of people to over-
come gender differences at the educa-
tional and organizational levels.

Research Studies

Further, leadership has provided
women in India the opportunity to en-
ter social and political circles previous-
ly closed to them. Family background
and support play an important role to

achieve independence and move above
the confines of a male-dominated tra-
ditional society. For most women en-
trepreneurs, financial stability in the
household and family support is criti-
cal for their success. A supportive fam-
ily, both before and after marriage, is a
key factor for Indian professional
women to succeed.

However, women in management
face challenges due to stereotyping.
Implications for Organizations note
that stereotypes and perceptions of In-
dian women in the workplace appear to
have had a significant negative impact
on the position of women leaders. This
study suggests Indian women are
viewed as working in PR, HR and ad-
ministrative positions at low to junior
levels, and in fields such as fashion
and beauty. Women in Indian organi-
zations felt that such stereotypes result
from not being given challenging as-
Yet,
women as being treated more leniently

signments. male leaders saw

than men when making mistakes.

A Glimpse explored existing gen-
der stereotypes in corporate system.
According to this research, Indian men
leaders held similar managerial gender
stereotypes as found in earlier Western
studies. That is, they associate mana-
gerial success with men more than
with women. In contrast, women man-
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Performance skills

Policy matters

agers did not project gender stereo-
types on managerial positions.

As for job performance skills,
women get higher marks than men in
all of the measures tested: standing up
for one’s principles in the face of polit-
ical pressure; being able to work out
compromises; Kkeeping government
honest; and representing the interests
of ‘people like us’.

However, it's still lonely for wom-
en at the very highest step of the cor-
porate ladder. Women are just 2% of
the CEOs of the nation's Fortune 500
companies. In the political realm, they
make up just 17% of all members 16%
of all Indian senators; 16% of all gov-
ernors; and 24% of all state legislators.

Women's Contribution to the
Economy

Since Indian culture hinders wom-

Working out compromizes
k.eeping government honest
Representing vour interests

Standing up for what they believe

Dealing with zocial iszues
Dealing with crime and public safety

Dealing with national securty & defenze

W fhen

OWomen

en's access to jobs in stores, factories
and the public sector, the informal sec-
tor is particularly important for wom-
en. There are estimates that over 90
percent of working women are in-
volved in the informal sector.

The informal sector includes jobs
such as domestic servant, small trader,
artisan, or field laborer on a family
farm. Most of these jobs are unskilled
and low paying and do not provide
More
portantly, however, cultural practices

benefits to the worker. im-
vary from region to region. Cultural
restrictions however are changing, and
women are freer to participate in the
formal economy, though the shortage
of jobs throughout the country contrib-
utes to low female employment. But in
the recent years, conditions of working
women in India have improved con-
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siderably. More and more women find
themselves in positions of respect and
prestige; more and more workplaces
are now populated with women who
work on equal terms as men. Working
is no longer an adjustment, a mere ne-
cessity; but a means to self worth and
growth.

Women have now not only found
their place in work places but are also
party to governance. In recent years
there have been explicit moves to in-
crease women's corporate and political
participation. Women have been given
representation in the Panchayati Raj
system as a sign of political empow-
erment. There are many elected wom-
en representatives at the village coun-
cil level. At the central and state levels
too women are progressively making a
difference. Today we have women
Chief Ministers in large states of India.
The Women's reservation policy bill is
slated to further strengthen political
participation.

The results of the study show that
there certainly has been a change in
outlook of Indian women as they have
broken the traditional norms and taken
up careers in academics as well. There
certainly is a positive side to this story
but numerous challenges especially in
the form of family commitments still
remain for women in leadership posi-

tions.

As the need for talent in the corpo-
rate marketplace begins to multiply
and exposure to the dynamics of a
cross-cultural global strategic work-
force begins to increase, many compa-
nies and CEOs are beginning to seri-
ously look at the demographic pool of
women executives in the workplace as
a possible answer to the talent crunch.
This has already led to the increasing
focus of some forward thinking Com-
panies in the services sector like IT,
banking and finance, pharma, hospital-
ity and large consulting firms to pro-
mote 'diversity and inclusivity pro-
grammes' that will nurture more wom-
en leaders in the corporate environ-
ment.

Women leader is not only the need
of the hour to put a better corporate
image in terms of good governance but
are also needed to strengthen the board
participation in various activities. Not
having women leader on corporate
board may simply indicate the pres-
ence of glass ceiling through which
women are not allowed to pass to the
upper levels of hierarchy in manage-
ment structure of the firm. Companies
Act 2013 has made a humble attempt
in not only strengthening the role of
women on corporate boards but also in
society at large. Though at present as a
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voluntary action not many companies
have women director or rather active &
participating women director on their
boards.

Studies of successful women in
leadership in corporate environment
find that there are seven factors for
creating lasting success:

Mental Attitude - Having a posi-
tive outlook, and turning your fears
into your teachers, your weaknesses
into your strengths.

Emotional Intelligence e - Hav-
ing the ability to feel your emotions
and communicate them in a healthy
way, when needed.

Flexibility - Having the ability to
dance with the inevitable changes that
business and life bring, while staying
connected to the vision of your organi-
zation.

Leadership Skills - Having effec-
tive tools and skills to manage things
such as time, energy, money, and
communication. Plus, the organiza-

tional skills to make it all happen.

Perseverance - Staying the course
even through hard times. Having the
ability to remain committed and be-
lieve in yourself and your business,
regardless of the circumstances.

Relationship Building - Giving
up doing it all alone. Having the ability
to create alliances that will mentor,
support and grow your enterprise.

Taking Control of Your Life -
Having the willingness to do the per-
sonal growth work. Identifying your
strengths, weaknesses and being per-
sonally responsible for your life.

It’s really not so much about a
gender debate. Effective leadership
comes from being able to access our
masculine and feminine qualities and
use them authentically, when they are
needed most. But there are specific
challenges that women need to move
through to create real success in their
business and in their lives.
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Abstract

Home loan is a Secured loan offered against the security of a house/property which is funded
by the bank’s loan, the property could be a personal property or a commercial one. The home loan
is taken by a borrower from the bank issued against the property/security intended to be bought on
the part by the borrower giving the banker a conditional ownership over the property i.e. if the
borrower is failed to pay back the loan, the banker can retrieve the lent money by selling the prop-
erty. Home fulfils many requirements. Home provides aesthetic satisfaction, emotional satisfac-
tion, mental health, physical health, comfort and safety. It provides shelter from the dangers of fire
and vagaries of weather, it creates conditions promoting good health such as pure water and dis-
posal of all kinds of waste, it provides adequate space of privacy, it creates/provides congenial
surroundings in which a person can work and relax. This paper is based on home loan facilities
provided by ICICI Bank & its customer satisfaction level.

Keywords - Home, Loan, Home Loan, Consumer, Satisfaction, Consumer Satisfaction.
Introduction Home loans, also known as mort-

Home Loan gages, use the borrower’s home for

Home loan is a Secured loan of-
fered against the security of a house/
property which is funded by the bank’s
loan, the property could be a personal
property or a commercial one. The
home loan is taken by a borrower from
the bank issued against the proper-
ty/security intended to be bought on
the part by the borrower giving the
banker a conditional ownership over
the property i.e. if the borrower is
failed to pay back the loan, the banker
can retrieve the lent money by selling
the property.

collateral. This home can be a single
family house up to a four-unit proper-
ty, as well as a condominium or coop-
erative unit. Lenders fund home loans,
but both the lender themselves and
brokers who act on behalf of the lend-
ers originate, or process, them.

Home fulfils many requirements.
Home provides aesthetic satisfaction,
emotional satisfaction, mental health,
physical health, comfort and safety. It
provides shelter from the dangers of
fire and vagaries of weather, it creates
conditions promoting good health such
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as pure water and disposal of all kinds
of waste, it provides adequate space of
privacy, it creates/provides congenial
surroundings in which a person can
work and relax.

Definitions of Key Concepts
e HOME: The place where one lives

permanently, especially as a mem-
ber of a family or household.

e “Home is the social unit formed by
a family living together.” — Merrian
Webster Dictionary

e “Home is the place where your par-
ents live and where you grow up.” —
Macmillan Dictionary

e LOAN: A thing that is borrowed,
especially a sum of money that is
expected to be paid back with inter-
est.

e HOME LOAN:
from a financial institution to pur-

“Loan acquired

chase a home. Home loan consist of
an adjustable or fixed interest rate
and payment terms. Home loans
may also be referred to as mort-
gaged loan”.

e CONSUMER: An individual who
buys product or services for person-
al use and not for manufacture or
resale. A consumer is someone who
can make the decision whether or
not to purchase an item at the store,
and someone who can be influenced
by marketing and advertisements.

Any time someone goes to a store
and purchases a toy, shirt, beverage,
or anything else, they are making
that decision as a consumer.

e SATISFACTION: Satisfaction

the pleasure that you feel when you

1s

do something or get something that
you wanted or needed to do or get.

e CONSUMER  SATISFACTION:
Customer satisfaction is defined as
"the number of customers, or per-
centage of total customers, whose
reported experience with a firm, its
products, or its services (ratings)
exceeds specified satisfaction goals.

Aims and Objectives
e To know about norms regarding

home loan.

e To find out home loan facilities
provided by bank.

e To study the procedure of home
loan provided by bank.

e To study the customer satisfaction
level of home loan.

Research Methodology

Research is an art of scientific re-
porting for finding the solution for the
marketing problems of a company in-
vestigation. It is also a systematic de-
sign, collection analysis & the curiosi-
ty or inquisitiveness is a distinctive
feather of human beings curiosity to
know about oneself, one’s institution,
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one’s environment, one’s planet, others
planet, controlled, empirical & critical
investigation of hypothetical proposi-
tion about the universe is inherent in
one Kerlinger defines research as “sys-
tematic, presumed relation among nat-
ural phenomena.” The term “systemat-
ic, controlled, empirical & critical”
describes the characteristics of scien-
tific method. Whether research needs
to be an “investigation of hypothetical
proposition about presumed relation”
is debatable. Research does not always
call for a hypothesis. It may also be
carried out for the formulation of hy-
pothesis.

Limitations

e This research study was time bound
and due to this only a few aspects of
the problem were taken up for
study.

e Some of the respondents might have
been biased in their responses and
as such the analysis and conclusion
based on it could vary to some ex-
tent.

e This research study is limited to
Nagpur city.

Review Of Literature

The Study entitled ‘Housing Finance
in India — Problems and Prospects’
Authored by Chaubey M. (2009)

The sample of the study was se-

lected on the basis of random sampling
techniques.

For analyzing the perception of
the borrowers, Likert scaling test was
used. The study reveals that,

o 42%, 32%, 22% and 4%, opted for
loans because of low interest rate,
easy installment scheme, simple
procedure and other reasons respec-
tively.

o 26%, 34%, 38%, and 2% respond-
ents have borrowed loans for pur-
chase of flats, purchase of house,
construction of house and other rea-
sons respectively.

e 100% respondents made the repay-
ment in equated monthly install-
ments.

e 43% respondents knew about the
interest rate.

e 92% respondents preferred floating
interest rates and 8% respondent
preferred fixed interest rates.

o 72%, 18% and 10% respondents
came to know about bank through
print and electronic media, friends
and relatives and Builders/ Devel-

opers respectively.

A Research Article entitled ‘Multi-
ple Home Loans - Systematic Gaps -
Suggested Therapy’ Authored by
Bagchi S. (2008)
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Institutional provision of home
loans is a societal compulsion and, as
such, is a full-scale national priority of
emerging economy like India. The ex-
isting regulatory and institutional
framework in India for meeting the
growing needs of the people “to own
their nest” is fairly adequate and
should continue. But recent reports
indicate that

some home loan borrowers have been

from various sources
playing foul with banks in offering
mortgage of the same property to a
number of banks by providing false
ownership deeds / documents. Usually
this type of fraud appears because
Banks, generally, prefer to obtain sim-
ple deposit of title deeds i.e. (mortgage
by deposit of title deeds) but it was
found that title deeds of some property
were offered by having multiple regis-
trations of the property, false income
details, credit officer not investigating
properly borrower’s income level.

A Paper entitled ‘Housing Finance —
A Global Perspective’ by Rao K.N.
(2006)

According to Rao, housing finance
is a long-term proposition involving
many risks for the lenders, borrowers
and even for the economy in general.
As housing finance is a long-term
game, it requires proper asset-liability
management strategy, the borrowers

also face interest rate risk, especially
when they are locked in fixed rates
when interest rates are falling and
floating rates are rising. The author
mentions in this article that home loans
have been registering exponential
growth in India during the last six
years. Easy liquidity conditions, low
interest rates, availability of tax shel-
ters on repayment of principal and in-
terest surging demand from middle
income group borrowers, lower regula-
tory capital, the comfort of tangible
security have all collectivity contribut-
ed to the spurt in home loans. HDFC,
ICICI and SBI are the major players in
disbursement of home loans.

Table 1. Gender Profile of Respondents

. No. of
Options Respondents Percentage
Male 31 62
Female 19 38
Total 50 100
Female
38% \
.__\
..\\\ Male
\ 62%
-

Graph 1. Gender Profile of Respondents
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From the above Table & Graph
No.1 it is seen that 62% of respondents
are Males & 38% are Females for tak-
ing Home Loans.

It is concluded that majority of the
customers who availed loan facility are
males although few of them are fe-
males.

Table 2. Age of Respondents

taking loans are 52% and 61-75 taking
loans are 10% .

It is concluded that the most of the
respondents are taking loans between
the age of 31-45.1t shows that after set-
tling in job or business they can give
security for loan and bank prefers such
type of customers. 2" most highest age
group taking loans are between 46-60
as people in this age group are at the

Graph 2. Age of Respondents

From the above Table & Graph
No.2 it is seen that respondents lie be-
tween the age of 18-30 taking loans are
10% and between the age of 31-45 tak-
ing loans are 28%, the age above 46-60

20

Age No. of Percentage | peak of their career graph. The lowest
Respondents is between the age group of 18-30 as
18-30 5 10 people under this group are students
30-45 26 52 and between 61-75 years people are
45-60 14 28 retired.
60-75 > 10 Table 3. Profession of respondents
Total 50 100 No. of
Profession Respondents Percentage
P 60% - Self 10 20
. Employed
i 50% - Salaried 35 70
¢ 40% - Housewife 4
e 30% A Retired 3 6
N Total 50 100
20% -
t
" ow ] Self
House Retired Employ
g 0% ’ : ; ' wife, ,6% ed,
e 18-30 31-45 46-60 61-75 4% \
Age of respondents

Graph 3. Profession of respondents
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From the above Table & Graph
No.3 the Researcher finds that the 70%
respondents are doing jobs, 20% are
Self Employed, whereas 4%
Housewives and 6% are Retired.

arc

It is concluded that majority of the
customers availing Home Loan facility
are salaried persons it may be because
of the monthly fixed salary and bank
can recover the loans taken by custom-
ers. However, Self Employed do not
have fixed income and Housewives
and Retired do not have any regular
source of income.

Table 4. Loan Amount

From the above Table and Graph
No.4, taking into the consideration
loan amount of respondents, 14% re-
spondents have taken loan between
Rs.1-5 lacs, 6% have taken loan be-
tween Rs.10-20 lacs, 6% respondent
have taken loan above 20 lacs and
most of the respondent have taken loan
between 5-10 lacs i.e. 70% Home loan.

It is concluded that most of the
customers are taking loan amount be-
tween 5-10 lacs, this may be because
of bank is providing high amount of
loan and for long term period. Alt-
hough other respondents are also tak-
ing loans according to their profession.

Table 5. Apply For Loan

No. of
Loan Amount Respondents Percentage
1-5 Lacs 7 14
5-10 Lacs 35 70
10-20 Lacs 5 10
Above 20 Lacs 3 6
Total 50 100
Above
1::;0 20 lacs 1-5 lacs
10% 6% 14%
; -!0 |
lacs
70%

Loan Amount

Types Re sl;)lg.ngin ts Percentage
Visited
branch 28 >6
Call centre 5 10
Apply online 10 20
Others 7 14
Total 50 100

Graph 4. Loan Amount
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From the above Table and Graph
No.5 56% respondents are applying for
loan by visiting the branch & 20% re-
spondents are applying online, 10% are
applying through other methods, 14%
are applying from call centre. Most of
the respondents are applying through
visiting the branch.
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Online /_ 14%
20% ', Visited
\\J Branch
Call 56%
Centre
10%

Graph 5. Apply for loan

It is concluded that most of the
customers are applying for Home
Loans by visiting the Bank, it may be
because the bank is providing full at-
tention and guidance to the customers
and other respondents are applying ac-
cording to their convenience.

Table 6. Documents & Brochures

No.6 84% respondents have easily un-
derstood the documents & Brochures
whereas 14% respondents have not
understood.

It is concluded that the most of the
customers easily understand docu-
ments and Brochures provided by ICI-
CI Bank however a few of them are
still unsatisfied.

Table 7. Satisfaction with the rate of
interest

Opinion Reslgg'ngzn s Percentage
Yes 42 84
No 8 16
Total 50 100

No

Yes

Graph 6. Documents & Brochures
From the above Table & Graph
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Opinion Reggﬁggn ts Percentage
Satisfied 31 62
Partly satisfied 9 18
Unsatisfied 10 20
Total 50 100
Unsatis
fied,

20%

Partly
Satisfie
d, 18%

Graph 7. Satisfaction with the rate of
interest

From the above Table & Graph
No.7 on satisfaction of loan, 62% re-
spondents are satisfied with rate of in-
terest charged and 18% are partly satis-
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fied with the rate of interest and 20%
are unsatisfied.

dures for sanctioning the loan.

Table 9. Period of Loan

It is concluded that majority of the - No. of
. . Opinion ) Percentage
customers are satisfied by rate of inter- Respondents
est charged by the bank and remaining 1-3 yrs 13 26
customers are partly satisfied and un- 3-5yrs 25 50
satisfied too. 5-7 yrs 9 18
7-10yrs 3 6

Table 8. Time for Loan Approval Total 30 100

Days No. of Percentage

Respondents 210

0-7 Days 20 40 yrs, 6%
0-10 Days 17 34 5-7yrs, 1-3yrs,
10&above 13 26

Total 50 100

40%

34%

= No. of

respondent

d i 7
s -
/ —— i il

0-7

0-10 10&above

Graph 8. Time for Loan Approval
From above Table and Graph
No.8, it is revealed that bank approved
loan within 7 days to 40% customers,
within 10 days to 34% customers and
within 10 & above days to 26% cus-
tomers.

It is concluded that bank has taken
only a few days or very less time for
approval of Home Loans, as the bank
has quickly completed all the proce-

50%
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From the above Table & Graph
No.11 26% of respondents have taken
loan for 1-3yrs , 50% respondents have
taken loan for 3-5yrs , 18% respond-
ents have taken loan for 5-7yrs and 6%
respondents have taken loan for 7-
10yrs from the above observation ma-
jority of respondents are taking loans
between 3-5yrs from ICICI Bank.

It is concluded that bank is provid-
ing short term loan to its customers for
Home Loans.
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Table 10. Mode of Payment

Opinion Reszgﬁ?ign ts Percentage
EMI 32 64
PDCS 18 36
Total 50 100

Graph 10. Mode of Payment

25 64%
m No. of
20 respondent
15
36%
10
5

EMI PDCS

From the above Table & Graph
No.12, 64% respondents have chosen
EMI mode of payment and 36% re-
spondents have chosen PDCS mode of
payment. Most of the respondents
chose EMI mode of payment for ICICI
Bank.

It is concluded that most of the
customers pay their instalments by Eq-
uitable Monthly Instalment provided
by the bank and have been remaining
are being paid will pay by PDCS.

From the above Table & Graph
No.15 shows that 22% of the respond-
ents like the segment of less paper
work, 50% respondents like attractive
interest rates, 16% respondents like

transparency in the transactions and
12% people like simple and fast pro-
cessing.

Table 11. Features of Home Loan
Segment

Transpar

No. of
Features Respondents Percentage
Less Paper
Work 1 22
Attractive
Interest Rate 2 >0
Transparency 8 16
Simple and Fast
Processing 6 12
Any other
feature 0 0
specify
Total 50 100
Simple Less
and Fast paper

Processi
ng, 12%

work,

ency,
16%

Attractiv
e Intrest
Rate,
50%
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Graph 11. Features of Home Loan
Segment
It is conclude that the procedure
for providing the loans is simple and
fast interest rates are quite attractive
and there is less paper work. These
segments are liked by customers.

From the above Table & Graph
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No.15 shows that 22% of the respond-
ents like the segment of less paper
work,50% respondents like attractive
interest rates, 16% respondents like
transparency in the transactions and
12% people like simple and fast pro-
cessing.

It is conclude that the procedure
for providing the loans is simple and
fast interest rates are quite attractive
and there is less paper work. These
segments are liked by customers.

Conclusion
With the help of the above inter-
pretation it is concluded that :

ICICI Bank is one of the leading
bank in Nagpur who provides different
types of financial services. ICICI Bank
has designed home loan plans to suit
your needs to lay foundation for your
dream home. The main objective of
bank is to give quick and easy home
loan to the general people for the ful-
filment of their personal need and
dream with an easy repayment or at
low interest rates and less documenta-
tion. The ICICI Bank provides bank
loan much faster than other bank.

e The ICICI Bank should provides
best services according to the cus-
tomers.

e Home loan is available as per cus-
tomers requirements.

25

The bank takes less time in pro-
cessing the Home loan.

Doorstep delivery of home loan pa-
pers.

Attractive Home loan Rates

The documentations & Brochures
are easily understandable by the
customers.

The customers are satisfied by rate
of interest charged on Home loan.

There is an overall satisfaction
among the customers availing the
home loan offered by the bank.

Based on the above findings the
followings suggestions and recom-
mendations have been suggested for
the further improvements of the ICICI
Bank regarding home loan.

o ICICI Bank which is offering prod-
ucts or services of Home loan
should be aware of quality of their
product or services so that their
goodwill would be maintained.
Some of the customers are not satis-
fied by rate of interest charged on
Home loan, so the step should be
taken by the ICICI Bank to attract
the customers.

The bank should try to give approv-
al of home loan in minimum time as
per the condition the customers for
maintaining good relation between
bank and customers.
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Abstract

As we all know that change is the law of Nature. In 21st century the various art forms have
undergone many changes due to the advent of technology and media. Along with other forms In-
dian classical music is also undergoing change. The conspicuous and effective changes in Indian
classical music began to take place after the independence. The present paper aims to highlight the
changes in the field of Indian Classical music with the change in technology and media.
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Change is the law of nature. Noth-
ing has remained untouched from the
changes that come spontaneously or in
consonance with changing times. So is
the case with Music. It is true that
Classical Music does not accept
changes all of a sudden. Whatever
changes have taken place in classical
music, they have been very slow and
gradual. Other art forms adopt changes
conveniently moving forward pacing
with time. But the Classical Music in
actually stands to defy all the upcom-
ing changes in the course of changing
times. The reason may be the unchal-
lenging impact or influence of the long
existing tradition or the undaunted
faith in their permanent and everlasting
quality. The conspicuous and effective
changes in Indian Classical Music be-
gan to take place mostly after inde-
pendence. The reason or circumstances

were obvious. Science and freedom,
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coincidently brought about tremendous
changes in the way of life, of people,
their choices, their likings. Inventions
changed the whole life style Cinema,
Gramaphone, Radio, Tape recorder,
TV Computer internet created a great
treasure of knowledge, all kinds of in-
formation and most of all entertain-
ment. People got immense opportunity
for great eternal, social, art literacy,
medical all kinds of exchanges through
it means and also the means of trans-
portation-Railways, Aero planes fast
means of travelling. Impact of foreign
culture social life materialistic philos-
ophy of life began to change Indian
attitude towards life. Industrialization
and fast means of travelling made life
mechanical and unimaginably fast. All
this led people to become more and
more indifferent towards classical tra-
ditional arts specially music.

Before independence Indian Clas-
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sical Music survived and flow shed
under the shelter of kings and Emper-
ors. Musicians performed to the expec-
tation and satisfaction of the kings and
the contemporary audience. It was the
tradition those days that a musicians
went on rendering one raga for hours
together, showing variety of skills
mesmerizing the audience and pleasing
the kings (Can the musicians have
such long duration of performance to-
day, Not possible / feasible).

Then there were different ghara-
nas having their respective identity and
individuality which was asserted
through competitions for the superiori-
ty or supremacy of one gharana over
another. So these gharanas would try
to maintain their identity by strictly
adhering to their long last traditions
shunning any kind of change. (In the
face of no much exposure in music,
can any individual artist manage to
avoid the influences affecting his style
or way of singing or playing.

In the past music was not only the
medium of devotion, it was a means of
entertainment. Means of entertainment
as we find today were not there, there
was little exposure and hence there
was no scope for any change or inno-
vation except creation resulting from
human imagination.

With new scientific advancement,
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new inventions and modern education
system introduced by the Britishers
music came out from the confinements
of kings and aristocrats and reached
the commons. Science gave many new
equipments of communication like ra-
dio, cinema, gramophone, T.V. Tape
Recorder, Computer etc which became
the most powerful sources of commu-
nication and entertainment internation-
al exchange of art, music and all kinds
Cultural
change in life style, fast and mechani-

of knowledge, adoptions,
cal living due to modern means of
transportation Railways, buses, two
wheelers, four wheelers industrializa-
tion etc all these factors posed great
challenges to Indian Classical Music
for its popularity and survival. The
wave of modern inventors and foreign
specially Europian influence it so
strong like tsunami that Indian Classi-
cal Music too had to make some altera-
tions in order to make it suitable to the
ears of modern audience and at the
same time not allowing it (Music) to
lose its identity.

In the past, grammar of music,
technicalities had a very important role
in any musical performance. But today
the picture is different. Expression of
feelings, human emotion finds promi-
nence in musical compositions and ex-
positions. Ustad Wahid Khan Sahah
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and Abdul Karim Khan Sahab laid the
foundation of rendering deep and sen-
sitive (emotional) musical composi-
tions. Great Maestro Pandit Omkarnath
Thakur was not only a singer but also a
great thinker. He also evolved a way or
style how one could create Rasa on
music and stir the feelings of the audi-
ence. He paved a way for many up-
coming musicians who followed it and
became known for their heart touching
music. Who does not know the names
of Kumar Gandharva, Pandit Bhimsen
Joshi, Kishori Amonkar, Dr. Prabha
Atre, Manik Verma and perhaps many
others. This has been a great welcom-
ing change felt in today’s classical mu-
sic.

Secondly, musicians felt much
freedom to be more innovative in the
forms of rendering Music — a kind of
‘Gayaki’ leading the performer and the
audience to ‘Trance’. Emphasis on me-
lodious expression of deep feelings
through ‘Swaras’ doing away with the
computation of observing time sense
while singing or playing a Raga, sing-
ing or playing vilambil khayal with
slower speed (laya), using variety of
Tanas, creative use of notations — all
these new phenomena elevated Indian
Classical Music to high altitudes of its
strength force beauty and melody.

Gharana in North Indian Classical
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Music has a very important place Art-
ists assert their identity by their be-
longing to a particular gharana. They
feel proud of being members of a par-
ticular gharana — kirana gharana or
Gwaliar gharana, or Agra gharana
and so on. This sense of belonging to a
particular gharana was natural and jus-
tifiable in the past since a learner could
learn music only from a guru. There
was no other way.

It has been a coincidence that in-
dependence and scientific advance-
ment in the country gave vent to so
many sources of music in all its rich-
ness and variety that a learner could
learn and develop his musical talent to
a large extent. Radio, Gramaphone,
Tape recorder, T.V. C.D.S. organizing
live program was, democratization,
decentralization, free access to music
performances of all kinds have given
free scope to a learner of music to ac-
quire the knowledge of course even
today in spite of the above mentioned
facts, inevitability of a Guru and gha-
rana cannot be denied. Yet, the ques-
tion arises whether a teacher can hold
himself away from the influences of all
kinds of music surrounding him. An
artist may label himself as belonging
to a particular gharana, but can be stop
the imperceptive influences stealthily
forming his style of singing, giving
new form or shape to his music ? It
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would not be so easy to escape the in-
fluences and maintain the purity of a
particular gharana or gayaki. This
apart, an artist also wishes to have his
own individuality and identity and the-
refore he tries to assimilate in his mu-
sic all appealing elements he finds in
each and every gharana and to develop
a new style of Gayaki of his own.

A very powertful and effective and
revolutionary change in the world of
Indian Classical music is introduction
of music as one of the teaching, Learn-
ing subjects in schools and colleges.
The education of music has become
available to all irrespective of their so-
cial position or status, unlike the situa-
tion in the past in which only music
guras gave music lessons to the disci-
ples of their choice in their Ashrams.
In this respect the contribution of Pan-
dit Vishnu Narayan Bhatkhande and
Pandit Vishnu Digamber
cannot be left unremembered. These

Paluskar

two musicians evolved the notation
system of recording music tunes (ra-
gas) on paper. They moved round the
country and collected noting down the
music they got from the musicians di-
rectly or indirectly. It was on Hercu-
lian task to listen to musicians and to
write down the music on the paper,
using the notations sa-re-ga-ma,pa....
It is a great boon to music learning
lovers — that is Music is included in
University curriculum. Now any stu-
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dent with the talent of music and ambi-
tion to learn music can fulfill the ambi-
tion to learn music and acquire degrees
— B.A., M.A., M.Phil. Ph.D. etc. Of
Course, the fact to be admitted is that
students are not fully prepared to be
considered well versed in music. But it
is very clear that universities and col-
leges have paved the way for them to
develop their talents in order to reach
the states of an artist. U.G.C. has pro-
vided enough scope for research and
advanced studies in music.

In order to encourage the upcom-
ing artists. Government of India has
founded Central Music Drama Acade-
my, and has started various institutions
providing music education to all inter-
ested to learn. Government also pro-
vides schol-arship if a student wishes
to learn music following Guru-Shishya
tradition.

Music is not a common talent. All
cannot learn or develop it. Secondly
modern trends in the field of art have
posted many challenges before Indian
Classical Music. But it is the indomi-
table Strength of Indian Classical Mu-
sic that in the face of most powerful
Remix and fusion Music forms Indian
Classical Music has safeguarded its
basic and cardinal features.
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Abstract

MIS is a collection of systems, hardware, procedures and people that all work together to
process, store, and produce information that decision makers can use to make day to day decisions.
MIS provides information , data for the managerial activities in an organization. The main purpose
of this research is, today, an MIS is highly integrated with a company’s computer systems, usually
involving databases with vast amounts of data. While the type of information used can vary from
one business to another and even between departments, the role of management information sys-
tems is to improve operations, strategies and decision-making. MIS is a subset of the overall plan-
ning and control activities covering the application of humans, technologies, and procedures of the
organization. . The information system is the mechanism to ensure that information is available to
the managers in the form they want it and when they need it. Also this paper will discuss the con-
cept, characteristics, types of MIS, the MIS model, and in particular it will highlight the impact
and role of MIS on decision making of management/organization.

Keywords - Management Information System, Information technology, Decision Making,
Information, MIS in Organization.

. company’s information needs to fall
Introduction )

into Management Information Sys-
tems: users, hardware, and software

that support decision-making.

Factories use computer-based in-
formation systems to automate produc-
tion processes and order and monitor

inventory. Most companies use them

Management Information Systems

Individuals in a company set-up
use business productivity software
such as word processing, spreadsheet,
and graphics programs to accomplish a
variety of tasks, the job of managing a

to process customer orders and handle
billing and vendor payments. Banks
use a variety of information systems to
process transactions such as deposits,
ATM withdrawals, and loan payments.
Most consumer transactions also in-
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volve information systems.

Companies typically have several
types of information systems, starting
with systems to process transactions.
Management support systems are dy-
namic systems that allow users to ana-
lyze data to make forecasts, identify
business trends, and model business
strategies. Office automation systems
improve the flow of communication
throughout the organization.

As organizations grow, MIS al-
lows information to move between
functional areas and departments in-
stantly, reducing the need for face-to-
face communications among employ-
ees, thus increasing the responsiveness
of the organization.

Review of Literature

G. Satyanarayana Reddy, Ralla-
bandi Srinivasu, Srikanth Reddy
Rikkula, Vuda Sreenivasa rao (2009)
has explored the facts that MIS differ
from regular information systems be-
cause the primary objectives of these
systems are to analyze other systems
dealing with the operational activities
in the organization. In this way, They
also mention that Management Infor-
mation Systems (MIS) help to organi-
zations to get the right information to
the right people at the right time.

Siikrii Ada Mohsen Ghaffarza-
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deh (2015) Emphasized in their re-
search that the role of information in
decision making cannot be overempha-
sized. Effective decision making de-
mands accurate, timely and relevant
information. They also say that deci-
sion support system focus on decision
making whereas Management Infor-
mation System (MIS) focus on infor-
mation. They differentiate that man-
agement information system focus on-
ly on fully structured task or routine
for decision but decision support sys-
tem focuses on structure as well as
semi structured data.

Ahmed Abdulatef Mashli Aina,
Wang Hu, Al-Nakib Noofal Ahmed
Mohsen Mohammed (2016) explore
in the paper topic with ‘Use of Man-
agement Information Systems Impact
on Decision Support Capabilities: A
Conceptual Model’, that Management
information systems are reported to be
beneficial for the operations of the
company from different perspectives.
One of the obvious benefits of man-
agement information systems is ob-
served in terms of their contribution in
decision-making process. Thus, this
study identifying necessary variables
aims to analyze the influence of MIS
in decision support capabilities.

Yaser Hasan Al-Mamary, Alina
Shamsuddin 2, and Nor Aziati 3
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(2014) In their study they explore
about different types of information
systems used in business organiza-
tions. They also say that TPS designed
to records the daily routine transac-
tions. OAS designed to support office
tasks. MIS basically concerned with
converting data from internal sources
into information. DSS designed to help
manager in decision making. ES de-
signed to emulate human reasoning.

Components

A management information sys-
tem is made up of five major compo-
nents namely people, business pro-
cesses, data, hardware, and software.
All of these components must work
together to achieve business objects.

People - These are the users who use
the information system to record the
day to day business transactions. The

Design, development

and documentation
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users are usually qualified profession-
als such as accountants, human re-
source managers, etc.

Business Procedures - These are
agreed upon best practices that guide
the users and all other components on
how to work efficiently. Business pro-
cedures are developed by the people

1.e. users, consultants, etc.

Data - The recorded day to day busi-
ness transactions. For a bank, data is
collected from activities such as depos-
its, withdrawals, etc.

Hardware - hardware is made up of
the computers, printers, networking
devices, etc. The hardware provides
the computing power for processing
data. It also provides networking and
printing capabilities.

Software - The software is broken
down into two major categories name-

Information for
decision making
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ly system software and applications
software. System software refers to the
operating system i.e. Windows, Mac
OS, and Ubuntu, etc.

Advantages of Management
Information Systems

e Management Information Systems
have the power of data processing
tools that help significantly improve
the quality of decisions made in the
company.

Owing to the flexibility that is
brought by the use of mobile devic-
es such as tablet computers and
Smartphone, Management Infor-
mation Systems ensure that em-
ployees have easier and closer in-
teraction with information about the
progress of any process within the
organization.

Inputs and modifications in these
systems are logged and the authors
noted. Management Information
Systems help reduce the amount of
paperwork.

Reports make it easy for companies
to easily identify their strengths and
weaknesses in carrying out various
tasks.

From a top executive perspective,
Management Information Systems
help give an overall impression of
where the company stands finan-

cially.
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e Most Management Information Sys-
tems provide a channel for custom-
ers to collect and store vital data
and feedback from customers.

With management information sys-
tems, a company gains competitive
advantage.

Types of MIS

Today Companies usually have
several types of information systems
useful for managing different aspects
of their business.

A typical organization has six of
information systems with each sup-
porting a specific organizational level.
These systems include Transaction
Processing Systems (TPS) , Office Au-
tomation Systems (OAS) and Know-
ledge work systems (KWS), Manage-
ment Information Systems (MIS) and
Decision Support Systems (DSS), and
the Executive Support Systems (ESS).

Transaction Processing Systems
Every firm needs to process trans-
actions in order to perform their daily
business operations. A transaction re-
fers to any event or activity that affects
the organization. Depending on the
organization’s business, transactions
may differ from one organization to
another. In a manufacturing unit, for
example, transactions include order
entry, receipt of goods, shipping, etc.,
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while in a bank, transactions include
deposits and withdrawals, cashing of
cheques etc.

There are Five Stages of Transac-
tion Processing
1. Data Entry
Processing
Database Maintenance
Document And Report Generation

AR

Inquiry Processing

word processing; electronic filing and
e-mail etc are integrated in office au-
tomation system.

Management Information Systems
Management information systems
are especially developed to support
planning, controlling, and decision-
making functions of middle managers.
A management information system
(MIS) extracts transaction data from

PROCESSING

DATA

REPORT
GENERATION

underlying TPSs, compiles

infor-

them, and produces

L

ENTRY

ADHOC
INQUIRIES

mation products in the form
of reports, displays or re-
‘ sponses.

g
=

These information prod-
ucts provide information that

conforms to decision-making

Office Automation Systems
An
(OAS) is a collection of communica-

office automation system
tion technology, computers and per-
sons to perform official tasks. It exe-
cutes office transactions and supports
official activities at every organiza-
tional level. These activities can be
divided into clerical and managerial

activities.

Clerical activities performed with
the help of office automation system
include preparing written communica-
tion, typesetting,

printing, mailing,

scheduling meetings, calendar keeping,
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needs of managers and super-
visors. Generally, the format of reports
produced by MIS is pre-specified. A
typical MIS report is a summary re-
port, such as a report on the quarterly
sales made by each sales representative
of the organization.

Decision Support Systems

A decision support system (DSS)
is an interactive computer-based in-
formation system that, like MIS, also
serves at the management level of an
organization. However, in contrast to
MIS, it processes information to sup-
port the decision making process of
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managers. It provides middle managers
with the information that enables them
to make intelligent decisions. Decision
support systems are designed for every
manager to execute a specific manage-
rial task or problem. However, some-
times, they can also help in taking
complex decisions.

Knowledge Work Systems

A knowledge work system
(KWS) is a specialized system
built to promote the creation of
knowledge and to make sure that
knowledge and technical skills
are proper integrated into busi-
ness. It helps the knowledge

/

of competitors, identify opportunities,

and forecast trends. They also assist

senior managers in answering the fol-

lowing question:

e What business should we do?

e How are our competitors doing the
business?

e Which units can be sold and which
new units are to be bought?

Types of Information systems and organiza-

MANAGEMEM T INFORMATIUN 55 TEM
HIERARCHY HIERARCHY
Top ERS
Mionogement Sirategic
Flanning
Middle || [ D55
Manogement Mgl Planning
& control
Tactical M|

Dperatinnal
Flanmng & Controol

Moanagemeanl

workers in creating and propaga-

ting new information and know-
ledge by providing them the
graphics, analytical, communica-
tions and document management tools.

Executive Support Systems

An executive support system
(ESS) — an extension of MIS — is a
computer based information system
that helps in the decision making at the
top-level of an organization. The deci-
sions taken with the help of executive
support system are non-routine deci-
sions that affect the entire organization
and, thus, require judgment and sight.

Executive support systems help to
monitor performance, track activities

Linee & Stalf employees
Dy o Day Operations)
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OAS
Office Automation

TFS

I'ransacihion Frocessing

Support Staff

tional hierarchy (Gabriel, 2012, 89)
Decision-making

Decision-making is the process by
which organizational members choose
specific course of action in response to
threats and opportunities (George and
Jones, 1996: 428). Every organization
grows, prospers or fails as a result of
decisions made by It is members; and
decision according to Daft (2001: 399)
can be risky and uncertain without any
success. Simon (1984), a leading au-
thority in management decision mak-
ing considers that decision making
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comprises four principal phases: - In-
telligence- Design- Choice- - Review.

Intelligence

Design

Decision making

Choice

Review (adapted from
Lucey, 2005:171)

MIS and Decision Making Process
According to Obi (2003), MIS is
useful in the area of deci-
sion making as it can
monitor by itself disturb-
ances in a system, deter-
mine a course of action
and take action to get the
system in control. It is
also relevant in nonpro-
grammer decisions as it

Implementation

Problem solving

provides support by sup-

Monitoring

Decision and MIS

Development of information and

communication technologies as
changed structures of societies, it also
affected task of manager’s making de-
cision. Many organizations prepare
them self for effective and efficient use
of new information and communica-
tions technologies. Information and
communication technology has two
benefits for organization. Information
and communication technology im-
prove the quality of decision making

that is crucial factor for organization.

Information

plying information for the
search, the analysis, the
evaluation and the choice
and implementation process of deci-
sion making.

MIS is an organization — wide ef-
fort to provide decision making pro-
cess information. MIS sets the stage
for accomplishments in the other area,
which is DSS, the virtual office and
knowledge based systems. Afterwards,
by data and information gathered from
MIS, decisions are made (Asemi &
Safari, 2011). MIS may be viewed as a
mean for transformation of data, which
are used as information in decision-
making processes. Figure 1 shows this

flows
—_———P ]
, MIS > .
data floods processcs > User’s | I decisions |
Processcs
-

—_—
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understanding about information as
data processed for a definite purpose
(Lucey, 1997).

The GBIS Mordel

Decisions Information

i
4 N
( Problem

\  Solution .,-'

Conclusion

The role of information in deci-
sion making cannot be overempha-
sized. Effective decision making de-
mands accurate, timely and relevant
information. MIS provides accurate
and timely information necessary to
facilitate the decision-making process

carried out effectively. MIS are benefi-
cial for the operations of the company
from different perspectives. One of the
most beneficial things of man-
agement information systems is
helping in decision-making pro-
cess. Many studies have discov-
ered positive relationship while
analyzing the impact of man-
agement information systems in
The
review of the previous literature

decision-making process.

shows that the evidence of vari-
ous studies in support of man-
agement of information systems
in contributing to the role of decision-
making capabilities. However, most of
the paper identifying the critical im-
portance of information speed and its
quality in supporting the role of deci-
sion-making capabilities. Thus, this
study attempts to clarify to analyze the
influence of MIS in decision support

and enable the organizations planning, capabilities.
control, and operational functions to be
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Abstract

Stress problems are very common with many people reporting to experience extreme levels
of negative stress. When stress is considered as something that occurs repeatedly across the full
lifespan, the true incidence of stress problems is much higher. Being ‘stressed out’ is thus a uni-
versal human phenomenon that affects almost everyone. Generally, most people use the word
stress to refer to negative experiences that leave us feeling overwhelmed. Thinking about stress
exclusively as something negative gives us a false impression of its true nature, however. Stress is
a reaction to a changing, demanding environment. Properly considered, stress is really more about
our capacity to handle change than it is about whether that change makes us feel good or bad.
Change happens all the time, and stress is in large part what we feel when we are reacting to it.
Some life changes such as getting a new job, moving in with a new romantic partner, or studying
to master a new skill are generally considered positive and life-enhancing events, even though they
can also be quite stressful. This paper aims at studying the stress factors of UG level teachers in
Nagpur city.

Keywords - Stress, Demanding Environment, Life-Enhancing Events, Lifespan.

Introduction ability to cope. Stress occurs in a wide

Stress at work can be a real prob-  range of work circumstances but is of-
lem to the organization as well as for  ten made worse when employees feel
its workers. Good management and they have little support from supervi-
good work organizations are the best  sors and colleagues and where they can
forms of stress prevention. If employ-  cope with its demands and pressures.
ees are already stressed, their managers ~ There is often confusion between pres-
should be aware of it and know how to  sure or challenge and stress and some-
help. Work related stress is the re- times it is used to excuse bad man-
sponse people may have when present  agement practice. In the workplace and
with work demands and pressures that ~ at home, stress and other difficult situ-
are not matched to their knowledge ation are at an all- time high. Factors
and abilities and which challenge their ~ such as job insecurity, long hours, con-
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tinuous change and unrealistic dead-
lines can cause serious problem for
workers. Workplace stress occurs
when there is an imbalance the de-
mands and perceived pressures of the
work environment and an individual
ability to cope. An individual’s experi-
ence of stress at work is to a large ex-
tent affected by the level of control
they have over their working condition
/ pressures, the degree of support they
receive from others in the workplace
and the strategies they use to respond

to work pressures.

Review of Literature
Kaur, Kaur and Kaur (2009)

Conducted a study on the Psycho-
social Problems of Women Teachers
due to Institution (school/college), Ar-
ea (rural/urban) and Age (below 35
years and above 35 years) in the State
of Punjab. Thousand women teachers
were selected, out of which 500 (250
rural and 250 wurban) were from
schools and 500 (250 rural and 250
urban) from colleges. There was no
significant difference between psycho-
social problems of school and college
including rural (school/college) and
urban (school/college) women teach-
ers. Significant mean difference exist-
ed in psychosocial problems of women
school teachers of age below 35 years
and above 35 years and the difference
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was in favour of below 35 years age
group, whereas for college women
teachers of below 35 years and above
35 years no significant difference ex-
isted. This was due to the fact that
women teachers of age below 35 years
were in the most productive period of
their life. They were forced to juggle
the demands of career, spouse, chil-
dren and aging parents. The years of
experience could be directly propor-
tional to chronological age of an indi-
vidual. The women above 35 years had
better understanding of one’s family
life, career and aging parents. This was
because the more one stays at a posi-
tion, the more one grows older and the
better one learns to cope with the psy-
chosocial problems. It was evident that
psychosocial problems had adverse
physical and mental health conse-
quences on women. These reduce her
energy, lead to difficulty in dealing
with others and in completing the re-
quired tasks and duties of job.

Ravichandran and Rajendran (2007)

Stressed that there is a gender dif-
ference on Perceived Personal Stress.
Female teachers reported more stress
as compared to their male counterpart.
Likewise on the factor of Teaching As-
signment both male and female teach-
ers differ significantly in their percep-
tion of the source of stress. The find-



Research Journal Vol. 14, No. (1), 2018 (ISSN 0974 - 0317)

ings were supported by Manthei
(1988) that female teachers experi-
enced more stress than male teachers
due to job over load. Payne (1987)
found that women teachers reported
significantly more stress concerning
there

were no gender differences on the re-

time management. However,
maining six factors: personal expecta-
tions, teaching evaluation, lack of sup-
port from parents and other, facilities
available at school, organizational pol-
icy an parental expectation.

Montgomery and Rupp (2005)

Measured the relationships be-
tween teacher stress and several varia-
bles including coping, burnout, emo-
tional response, personality, personal
support, environment and demographic
characteristics. It identified that an av-
erage external stressors including stu-
dent misbehaviour and work demands
were highly correlated with teacher
stress.

Objectives of the Study
e To study the stress among teachers

in L.AD College for
Women of Arts, Science and Com-

working

merce, Shankar Nagar, Nagpur and
various coping strategies adopted to
overcome the same.

e To study the causes of stress among

teachers in L.A.D College for
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Women of Arts, Science and Com-
merce, Shankar Nagar, Nagpur.

e To identify the measures taken to
reduce stress.

Hypothesis

Null Hypothesis (Ho):

There is no significant relation
among communication with superior
or regular exercise and stress manage-
ment.

Alternate Hypothesis (Ha):

Communication with superior and
regular exercise as a stress manage-
ment technique will enable the teach-
ers to reduce work stress.

Research Methodology

This study of the stress manage-
ment is based on the women college
teachers and then management. Be-
cause the stress related to work, fami-
ly, decision, your future, and more.
Stress is both physical and mental. It is
caused by major life events such as
illness, the death of a loved one, a
change in responsibilities or expecta-
tion at work and increase job promo-
tion, avoids loss, or changes in the or-
ganization. Since the population for
the survey is very large, and due to
time limitation a sample size of 50 is
taken for the survey with help of ques-
tionnaire
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Limitations

The study is restricted to L. A. D.
College for Women of Arts, Science
and Commerce. The study is based on
teacher’s perception and their current
experiences due to stress. Perception
and experiences may change in the
days to come.

Data Analysis and Interpretation
Table 1. Nature of Job

Table 2

How often you face stress situa-
tion in the organization?

Stress Situation in the Organization

Responses | Respondents | Percentage

Permanent 38 76%

Temporary 12 24%
Total 50 100%

Nature of Job

80%
60%
40%
20%

0%

Permanent  Temperary

Interpretation

In the following Table 1 and
graph, respondent’s nature of job is
shown. In which data is collected from
permanent lecturers which are 76%
and 24% of responses are from tempo-
rary lecturers.

Through data it is being observed
that, in L.A.D. College, more numbers
of permanent lecturers do exist as
compared to temporary lecturers.
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Responses | Respondents | Percentage
Mostly 6 12%
Rarely 29 58%
Sometimes 13 26%
Not at all 2 4%

Total 50 100%
(Source: Primary Data)
Columnl
m Mostly W Rarely
Sometimes Not at all

4%

Interpretation

In the above Table 2 and graph, at
what level lecturers face stress situa-
tion is to be examined through survey.
According to survey 58% of lecturers
rarely face stress while working, 26%
lecturers sometime face stress, 12% of
lecturers are mostly face stress, and
4% of lecturers not at all face any situ-
ation.
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Most of the lecturers are rarely
facing any work related stress; it shows
that working schedule is comfortable
to the college lecturers.

Table 3
Most of the stress is related to:

Causes of Stress

It is being observed that, due work
environment, sometimes lecturers may
face more stressed situation.

Table 4

Whom do you report/share if you
have any problems in your work?

Responses | Respondents |Percentage
Env\i?/(;)r:r];ent » 0%
Supervision 11 22%
Work Group 8 16%
Social Injustice 6 12%
Total 50 100%
(Source: Primary Data)
Causes
B0%

50%
4%
0%
20%
10%

0%
Work
Environment

Sacid
Injustice

Supensision

Work Group

Interpretation

In the Table 3 and graph, the data
is measured related to causes of stress.
Through survey it is found that 50% of
lecturers feels stress are related to
work environment, 22% of lecturers
feels supervision is the another cause
of stress, 16% of lecturers feels work
group is the reason of stress and lastly
12% of lecturers feels social injustice
is an another reason of stress.
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Shared problems
Responses Respondents | Percentage
Superior 8 16%
Colleagues 11 22%
(Discussion)
Head of the 27 54%
Department
Others 4 8%
Total 50 100%
(Source: Primary Data)
Interpretation

In the above Table 4 and graph, it
is shown that, 54% of lecturers report
their problems to their Head of the De-
partment, 22% of lecturers share their
problems with their colleagues, 16% of
lecturers share their problem with their
superiors, and other than that, 8% of
lecturers share their problems with
others.

In L.A.D. College most of the lec-
turers prefer to share/report their prob-
lems to Head of the Department, for
better solution. And it is also found
that bonding between colleagues is
good, so many of them also use to
share their problems with their col-
leagues as well as with superior.
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Table S
How do you handle stress situa-
tion?

Stress situation to be handle

Table 6
Do you engaging in a regular ex-
ercise to reduce stress?

Regular exercise to reduce stress

Responses | Respondents | Percentage Responses | Respondents | Percentage
Optimistically 30 60% Yes 38 76%
With the help 6 No 12 24%

12%
of others Total 50 100%
Depends up- 14 28% (Source: Primary Data)
on level
Total 50 100% Regular axercise toreduce stress

(Source: Primary Data)

Ways to handle stress

70 <
60% -
50%
aon -
30%

20%
0%

0% <

Optimistically With the help Depends upon
of others level

Interpretation

In the above Table 5 and graph,
through survey it is being observed
that, 60% of lecturers optimistically
handle the stress situation, 28% of lec-
turers depend upon the level of stress,
and 12% of people handle their stress
situation with the help of others.

It is to be found that maximum
faulty members of L.A.D. College
handle the stress situation optimistical-
ly, while some of them handle it with
the help of others or solves their stress
problem according to stress level.
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80%

FO%

60%

S0%

40%

0%

200

10%
0%
es Mo
Interpretation

In the above Table 6 and graph, it
is being observed that, lecturers prefer
exercise to reduce stress or not. It is
being measured that, 76% of lecturers
do regular exercise to reduce stress and
24% of lecturers do not prefer exercise
to reduce stress.

Through survey it has been ob-
served that, faculty members use to do
regular exercise, to keep their mind
stress free, which is positively impact
on their working schedule, and gets
positive and satisfied work result.
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Conclusion

Work stress is a real challenge for
college teachers and their employing
institution. As institution and their
working environment transform, so do
the kinds of stress problems that em-
ployees may face. It is important that
your workplace is being continuously
monitored for stress problems. Further,
it is not only important to identify
stress problems and to deal with them
but to promote healthy work and re-
duced harmful aspects of work. Work
in itself can be a self-promoting activi-
ty as long as it takes place in a safe,
development and health- promoting
environment. Successful employers
and managers provide leadership in
dealing with the challenge of work

stress.

Suggestions
e Since the individual often get into

stress due to organization changes,
proper communication should be
given to reduce such stress. Seek
professional help when appropriate.
Employee can exercise regularly
and get enough sleep. Make time to
enjoy an activity outside the work
place.

If you dislike something at home or
work, try to change those things that
bother you. ‘Griping’ doesn’t solve
much.

Maintain a positive attitude; this
will make it easier to live and work
with others.

Learn about the various relaxation
methods available to help you ease
your daily tensions.

Do activities that help you feel re-
laxed and content (e.g., taking a
brisk walk, stretching, or imagining
you are in a favorite place).
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Abstract

Twin Balance Sheet (TBS) problem is a major problem that Indian economy is facing today.
This problem is a mixed of distressed and overleveraged companies and the increasing NPAs in
Public Sector Bank balance sheets. The NPA is an important prudential indicator to assess the fi-
nancial health of the banking sector. When the economies all over the world boomed during
2000s, Indian companies also invested more, particularly in infrastructure related sectors. The in-
vestment boom was followed by a credit boom. There were large capital inflows from overseas
reaching 9% GDP in 2007-08. The firms leveraged themselves up to take advantage of the oppor-
tunities. But costs soared far above the calculations, as securing land and environmental clearances
proved difficult and time consuming. The Global financial crisis caused revenue losses. The eco-
nomic growth rates were not high as expected. Financing costs rose due to a rise in interest rates
and weakening of rupee. All these affected adversely to the cash flows of companies and they de-
faulted loans.

India has followed many conventional paths to solve this problem under which banks have
been put in charge of the restructuring decisions. The problem has consequently continued to ester,
NPAs keep growing while credit and investment keep falling. Hence it is time to consider a cen-
tralized approach that could take charge and make tough decisions to reduce debt.

Keywords - TBS Problem, GDP, NPAs, PCBs, Stressed assets.

Introduction Balance Sheet Syndrome and Twin

A Balance sheet is a financial Balance Sheet problem which are
statement that shows an organization’s  highly related. Balance sheet syndrome
assets, liabilities and shareholders’ eq-  refers to the mounting losses of private
uity at a specific point of time. It helps ~ sector specially corporate which in
users to have an insight of financial turn discourages future investment and
position of an organization. Every year leads the economy to suffer. Corporate
an economic survey is conducted by  invested heavily in commodities and
Department of Economic Affairs and  infrastructure and faced slump years
is presented before presenting the Un-  and couldn’t get enough profits. Cor-
ion Budget of India. porate were unable to repay their loans
because in boom periods in 2000s,

The Economic survey 2015-16

reveled two related concepts namely ~ they borrowed a lot of money from
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banks to invest in infrastructure, com-
modity related businesses such as
steel, power, telecoms etc to earn a
higher returns. They believed that In-
dia has entered an era of 9% growth.
Within a span of four short years the
investments GDP ratio had soared by
11% reaching over 38% by 2007-08
but due to slump the corporate profits
hit new lows. The slump was due to a
fall in global commodity prices as a
result of Global crisis coupled with
protracted recession in the US and oth-
er advanced countries like Europe and
Asia. It had varying degree of reces-
sional impact like falling stock market,
low job availability, downsizing exist-
ing staff, cutting down perks, salaries
etc. The corporate sector had no other
option other than to cut down invest-
ments.

Twin Balance Sheet refers to the
stress on balance sheet of public sector
banks due to bad loans provided to
corporate and on the balance sheet of
corporate due to heavy indebtness.
Corporates’ financial inability to repay
loans give rise to banks’ raised NPAs.
Banks suffer a sting of stressed assets
which have very less probability of full
revival and corporates have loan and
interest obligations beyond their cur-
rent financial standings. Banks that
extended the stressed loans in the first
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place extend subsequent credit to the
borrowers to quench their outstanding
interest obligations. This has been a
trend in India which manifested itself
into twin balance sheet problem.
Banks and Corporate both were in
trouble. So these bad debts and un-
quenchable liabilities was a misery for

everyone.

Origin of twin balance sheet can
be traced to 2000s when the economy
was an upward trajectory. During that
time, the investment - GDP ratio had
soared by 11% reaching over 38% in
2007-08.thus, non-food bank credit
doubled and capital inflows in 2007-08
reached 9% of GDP. Due to such a
boom in the economy, firms started
taking risks and abandoned their con-
servative debt equity ratios and lever-
aged themselves up to take advantage
of the upcoming opportunities. But
global financial crisis 2007-08 reduced
growth rates and thus revenues from
the investments. Projects that had been
built
growth would continue at double digit

around the assumption that

levels were suddenly confronted with
growth rates half that level. Firms that
borrowed domestically suffered when
RBI raised interest rates to avoid infla-
tion increasing financial costs. Envi-
ronment and land sector delayed the
projects thus higher cost, lower reve-
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all
squeezed corporate cash flow leading
to NPAs in the banking sector. The
economic survey 2016-17  reported
that 40% of the corporate debt it moni-
tored was owed by companies which

nues, greater financial costs

had an interest coverage ratio less than
1.it means the companies’ operations
do not generate enough money to re-
pay the interest then it gets accumulat-
ed and the debt figure mounts. Banks’
key source of profits is interest it earns
on loan. If a company fails to pay back
interest the bank loses profit and also
the principal loan. Also the bank NPA
ratio had reached almost 12 %.

Objectives of Study

e To study the concept of Twin Bal-
ance Sheet Syndrome

e To study the causes of TBS Prob-
lem

e To study the effect of TBS

Research Methodology

This research paper is based on
secondary data sourced from journals,
research papers, articles and websites.

Limitations

The study is undertaken by the use
secondary data which may have some
lacuna.

Causes of TBS Problem
e The depreciation of the rupee meant
higher outflows for companies that
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had borrowed in foreign currency.
Banks’ were reluctant to recognize
and the ever greening of loans that
followed to justify banks’ denial of
the sorry state of affairs these
stressed assets were in. Banks ex-
tended subsequent credit to the bor-
rowers to quench their outstanding
interest and loan. There were pri-
marily two motivations behind ev-
er-greening namely containment
scenario and phoenix scenario.
Banks tend to think about their bal-
ance sheets when the question of
recognizing and writing down bad
debts arises, choice was simple, ei-
ther be prudent and recognize the
cut banks will have to bear against
the non recovery of the portion of
the loans and distort the financial
beauty of balance sheet by contain-
ing the NPAS, so that over a period
of time as the economy grows they
become insignificant.

India has been flaunting in the past
half decade so banks expected that
the downfall in the profit making of
corporate is seasonal phenomenon,
the rising growth would result into
surge in demand and the loss mak-
ing entities would see profits again
and hence its better to keep them
breathing rather than converting the
debt into equity and selling off such
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concerns at loss. Economic survey
calls it as “Phoenix scenario”. It
was a bad idea to provide more
loans to those who are already
struggling to pay past debts.

e Banks doubled the Non food credit
which led companies to borrow
more and more.

e Projects that had been built around
the assumption that growth would
continue at double digit levels were
suddenly confronted with growth
rates half that level.

e Firms that borrowed domestically
suffered when RBI increased inter-
est rates to avoid inflation increas-
ing financial costs.

e Environment and land clearances in
infrastructural sector delayed the
projects.

e Banks failed to recognize stressed
assets and continued giving loans.

Thus, higher costs, low revenue,
high financial costs all these squeezed
corporate cash flow which led to NPAs
in banking sector.

Effect on Indian Economy

e For an economy to grow, its banks
have to be stable and corporate have
to keep planning new investments
and projects. Currently banks are
not stable due to bad loans .In such
case depositors do not get rightful
returns, shareholders get adversely
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affected. If depositors start with-
drawing a bank could easily shut.
Then banks start lowering the
amount of money it lends. Banks
suffer from liquidity issues. The
new companies that want to execute
new projects won’t get the required
funding from banks. Lower invest-
ments cause slow economic growth
as efficient use of factors of produc-
tion is not possible. There would be
unemployment and GDP would be
lowered.

Despite the high level of NPAs
there has been no banking crisis as
the banks most affected are PSBs so
depositors have the confidence that
the Government will ensure safety
of deposits.

Solutions availed so far by RBI and
Government

Union Budget of 2016 has allocated
Rs 25000 crore towards recapitali-
zation of banks.

About 6.5% outstanding of loans by
the stressed companies were recon-
structed in 2014-15.

Decentralized approach to be fol-
lowed i.e. the bank themselves re-
solve NPAs.

Establishment of private Asset Re-
construction Companies (ARCs) but
they have solved only a small por-
tion of the problem, buying up only
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about 5% TO 7% of total NPAs as
they failed to recover much from
the debtors. Thus they have only
been able to offer low prices to
banks which banks have found it
difficult to accept.

In June 2014, RBI floated 5:25
scheme under which lenders were
allowed to increase debt period up
to 25 years with interest rates ad-
justed every five years. However
owing to such a long debt period,
the companies found it difficult to
endure high interest burden forcing
banks to infuse additional grants
leading to ever greening of loan.

In June 2015, the strategic Debt Re-
structuring Scheme (SDR) was in-
troduced under which creditors
could take over firms that were un-
able to pay and sell them to new
owners. However only those pro-
jects that have started commercial
production can take advantage of
this scheme.

Sustainable Structuring of stressed
assets (S4A) under this creditors
could provide firms with debt re-
ductions up to 50% in order to re-
store their financial viability but its
progress was limited because bank-
ers were reluctant to grant write-
downs, because there were no re-
wards for doing so. Banks fear of
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harassment  from  investigative
agencies.

The Government promised under
the Indradhanush Scheme to infuse
Rs 70,000 crore of capital into PSBs
by 2018-19 but this was far from
sufficient.

RBI insisted on more vigorous as-
sets quality review under which
RBI estimates accurately the quality
of assets through inspecting the bal-
ance sheets of every banks annual-
ly. RBI had a strong notion that
some banks are under-reporting
their NPAs by postponing bad -loan
classification while depicting ac-
counts as performing.

Government proposed to introduce
bankruptcy code which will enable
the banks to recover the loans from
debtors.

Economic survey has given 4Rs as
a solution to this issue which stands
for recognition, recapitalization,
resolution and reform. Banks must
value their assets to true value so
that their capital position must be
safeguarded via infusions of equity
(recapitalization).The stressed as-
sets must be sold (resolution) and
the corporate sector must be set —
right to avoid future repetition of

the problem.
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e Economic survey suggested a ‘bad

bank’ or PARA (Public Sector As-
set Rehabilitation Centre) should be
established to resolve the recog-
the
ordination and incentives to solve

nized losses, provide co-
the problem. The East Indian coun-
tries have solved their TBS problem
through PARA which is a central-
ized approach method adopted dur-
ing their crisis, would purchase the
bad loans from banks by converting
them to equity and goes on to re-
cover them within a time frame.
The funding to PARA can be shared
by the capital markets, RBI and
Government. It could solve the co-
ordination problem, since debts
would be centralized in one agency.
It could be set up with proper incen-
tives by giving it an explicit man-
date to maximize recoveries within
a defined time period.

this issue in the form of decentraliza-

tion approach has been failed. Eco-

nomic survey has pointed out that

measures taken to reduce twin balance

sheet problem and the insolvency and

bankruptcy code have led to an im-

provement in the investment climate

within the economy but still the prob-

lem is yet to resolve.

Public investment overall is neces-
sary to escape from the syndrome.
Tax concessions must be offered to
aid the buyers of stressed assets.

A central agency could be set to
take over the bad debts from banks
and buy stressed corporates as de-
centralized approach (where indi-
vidual banks resolve their NPAs on
their own) failed to solve the prob-
lem.

PARA needs to follow commercial
rather than political principles so it
would need to be an independent
agency staffed by the banking pro-

Conclusion

The past mechanism of resolving fessionals.
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Abstract

The aim of this paper is to focus on the problems of teaching and learning English as a se-
cond language in rural regions. It is also the purpose of this paper to dispel illusions of English
language learning and suggest remedial steps regarding the problems. It is general scenario in In-
dia that the students particularly habituated in rural regions accomplish their schooling in their
mother tongue. Although they score good marks in all the subjects except English. They remain
very poor in English. It is observed that these students have an unknown fear and fever of English

all these years.

Keywords - English language, Teaching and learning, Innovative methods, Rural students,

Listening, Speaking, Reading and writing.

Introduction

English is the easy means of
communication in an international
sphere of life. It is the language which
can be easily understood in different
parts of the world. With the growth of
trade and commerce, it has spread far
out side England. At present it is
world’s most important language not
because of the people who speak but
because of its significant role in inter-
national, professional, social, cultural
and political activities. It continues to
be the world’s standard language and
sustain its global popularity as it em-
braces so many streams of knowledge.
In case of English in India historical

and cultural compulsions have necessi-
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tated the Indians to learn English. But
one percent of Indians have mastered
this foreign language. Initially, upper
class of Indian society started learning
this language. Gradually, the language
was being taught in the big cities of
India. In this way only these people
have become the intellectual group
who manage and control the wealth
and power as well as the rest of the
people of India. But, unfortunate thing
is that the rural India has not been for-
tunate enough to receive an education
in English. In order to change this situ-
ation it is necessary to teach this global
language to the future citizens of this
rural India. These rural students should
have linguistic foundation that can en-
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able them to listen, speak, read and
write. Even after sixty years of inde-
pendence, we have not achieved this
minimum level despite making English
as a compulsory subject after the pri-
mary level. It means that traditional
ways of teaching and learning have
failed and it is the high time for the
educationalists to look for the innova-
basic

tive method to impart the

knowledge of English to rural students.

Child learns to speak its mother
tongue by natural way of imitation of
its elders and acquires knowledge from
the environment around it. But this is
not with the case with second lan-
guage. In rural India the second lan-
guage or foreign language is acquired
by conscious learning process in
schools or classrooms, only in formal
atmosphere. So students and teachers
in rural area have to face various prob-
lems regarding the process of English

language learning.

It has become very much clear that
traditional ways of teaching and learn-
ing English language have failed. Tra-
ditional methods have so many defects
which are responsible for this poor per-
formance of rural students. The first
defect in this traditional system was
that it was not learner centered but
teacher centred. The students were
taught just that much which could help
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them to pass the examination. They
were provided with a limited number
of lessons and were not encouraged to
read or study beyond the prescribed
syllabus. In other words, we can say
that the teacher of English failed to
create and ambience that could en-
courage the students to learn English.
Neither the teacher nor the students
took language learning as a skill. It
was looked as a subject only to score
marks and not a language to acquire
skill. Another important defect of the
traditional system was that the basic
process of language learning was sub-
verted. One learns language through a
process of listening, speaking, reading
and writing. In the present system the
emphasis has been given on, first writ-
ing and then on reading while ignoring
the first two steps of listening and
speaking. In other words it was a up-
side down process that has been used
to teach English.

English language teaching in India
should be reoriented to a learner cen-
tered curriculum. The learners have a
rural background with no exposure to
outside world. According to Dr. Justin,
‘As teachers we should see classroom
as resources. The classroom is the
place where organized teaching and
learning can take place. For more than

seventy percent of our learners, school
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is the only place where exposure to
English can be obtained in a systemat-
ic fashion.” These learners do not get
enough opportunities either to listen of
to communicate in English. Their ex-
posure to the English language is not
enough. This limited exposure to the
second language possesses a big chal-
lenges to the teacher. The only source
of English for learners is their teachers.
The learners finds themselves lacking
in confidence to stand on their own.
They feel shy and hesitate to partici-
pate actively in the class. The moment
they hear something in English they
start feeling uneasiness. As a result of
this, teachers who handle English clas-
ses face insurmountable difficulties.
Since most of the students are first
generation learners, how can a student
get acquainted with the foreign lan-
guage with regard to English, without
any guidance from their parents and
others.

Another important aspect which
should not be overlooked is the influ-
ence of mother tongue which often
stands as an impediment and a source
of confusion to the learners in the pro-
cess of learning a second language.
The structure of sentences in Indian
language is different from that of Eng-
lish. In Indian language the verb comes
last but in English it comes just after
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the subject and this structural differ-
ence often confuses the learners. An-
other area of concern is the use of
preposition which is very much differ-
ent in both Indian languages and Eng-
lish. Indian learners have tendency to
substitute English equivalents of Indi-
an prepositions which makes them
vulnerable to mistakes. While helping
the learners to learn English, the teach-
er should pay attention to these two
areas and help them to understand the
peculiar sentence patterns and usages
in English.

The most important area of con-
cern is the subverted process of teach-
ing and learning English has to be cor-
rected first. The learner should start
with listening to English. When the
learner begins to learn, he or she
should be exposed to English language
to simple rhymes, poems and stories
which have some sort of connection
with the social and religious culture of
rural India. Rhymes and stories which
have a foreign background may not be
easily appealing to the rural learners.
Indian stories and rhymes can certainly
draw the learners towards English lan-
guage learning. In this respect modern
gadgets like VCD, DVD players, com-
puters, etc, shall have to be used more
in the class than text books. If the
learning items can be given with the
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visuals it will help the learner to learn
faster and more effectively. Cartoons
based on Indian myths and stories shall
be more useful to the learners. In short,
the curriculum must be designed in a
way as to take away the importance of
text books and note books. It must be
remembered hare that one learns lan-
guage, even mother tongue by listen-
ing and listening only. Therefore the
learners should be given listening les-
sons only for a couple of years after
they start learning English.

When one has listened to a lan-
guage for a long time, he or she will
have assimilated naturally the basic
pattern of that language and also vo-
cabulary. At that stage, the learner will
be impelled to speak out what is with-
in. It is this same process that has al-
ready happened when he or she learnt
his or her mother tongue. Here comes
the importance of the teacher. The
teacher should create an interactive
environment in the school for the
learners to interact among themselves
and also with the teacher. This interac-
tion can be facilitated through various
activities such as simple games (lan-
guage games), role plays, skits etc, de-
pending upon the cultural, intellectual
and emotional capabilities of the learn-
ers. During this period the learners will
have to be encouraged to express and
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when they express the teacher shall
emphasis their fluency, not accuracy in
the use of the language.

The method of picking up gram-
mar by the learners should be directed
differently. The traditional
overemphasized the significance of

system

grammatical rules in the teaching and
learning of English. Despite these, the
learners failed to acquire the basic
skills of language. In fact, the gram-
matical rules are not to be taught and
not to be learnt like the study compo-
nents of other subjects. In the process
of learning a language, the rules of
grammar and usages are to be assimi-
lated rather than learnt. This assimila-
tion can take place only when the
learners are given chances and oppor-
tunities to use the language in the liv-
ing context. The role of the teacher
here is to enable the students to speak
about thing and matters that are closely
related to their lives. During such ac-
tivities the teacher can point out the
mistakes in grammar and usages to the
learners. The teacher must be careful
not to emphasis their mistakes but pos-
itive elements in their usage and it is
the positive attitude towards the learn-
er that can impart a sense of achieve-
ment and satisfaction which shall boost
their motivation. There is no need for
any learner to learn by heart the thou-
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sands of grammatical rules of a lan-
guage in order to learn that particular
language. A person speaks a language
not with a conscious knowledge of
grammar but with an unconscious
knowledge of grammar which is the
result of assimilation.

A language is learnt in a society
and not in isolation. Unfortunately in
rural India the society does not pro-
mote the development of English and
English language has not acquired the
status of a social institution. The class-
room and the classroom activities
should make up for the lack of social
support. The teacher should make the
classroom a society. The features of
the society that are lacking in the class-
room can be created through role
plays, storytelling, short films and
documentaries through which they can
watch or experience the society. The
traditional system of instruction laid
stress on the passivity of the learner.
But it is the activity of the learner that
shall improve the receptivity of the
language.

When the learners have reached a
certain level in the learning process of
English they can be given lessons in
reading and writing. The writing aspect
of the language must come last in the
process. Just as listening is the input
for speaking, reading is the input for
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writing. Listening and reading are the
receptive skills which must be assimi-
lated before the learner brings out the
productive skills of speaking and writ-
ing. When the learner starts to write in
English the teacher should continue to
follow the methods that he has used in
the case of listening and speaking.
Learners should continue to get en-
couragement. On the activity part, the
learners shall be given writing tasks
which are related to their life and expe-
rience and even promote their creativi-
ty by asking them to write stories, po-
ems, skits or small plays. The writing
task will help the teachers to identify
the faults in the usages of their lan-
guage. A couple of years of training in
this field shall certainly enable the
learners to acquire the basic language
skills.

English language learning in India
is a Herculean task for the learners of
English in rural India. But it is a basic
necessity in a globalised world. It is
not just traders, businessmen and poli-
ticians who need English but even
those engaged in agriculture need to
learn the basic skills of English lan-
guage at least to a limited extent. Mo-
bility has become a key feature of
modern life. Unlike in the past when
people could spend life from birth to
death in a small village, men and
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women have to be on the move. With
the spread of computer and computer-
ized systems and the importance of
internet and social networks among the
youth it becomes imperative for the
growing generation to learn English. It

is the duty of the passing generation
not to keep them handicapped with re-
gard to English language. Though it is
not our national language, English has
united India and it shall be English that
brings prosperity to India.
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publication in the Research Journal Vol. 15, Issue 1, 2019.

The articles may be sent as an e-mail attachment to ladresearchjournal
@gmail.com or two printed/typed copies alongwith CD by post on or before 31st
December 2019 at the following address : The Convenor, Research Journal,
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GUIDELINES FOR CONTRIBUTORS

Two issues of Research Journal are published every year. Of these, the first
issue covers research papers pertaining to Humanities, Social Sciences and
Commerce and the second issue incorporates research papers from Science, Home
Science, Applied Electronics, Cosmetic Technology, Hotel Manage-ment and
Catering Technology, Interior Designing and both the issues cover research topics
of interdisciplinary studies.

Manuscript Preparation : Papers must normally present results of original work.
Reviews and articles based on important fields and emerging areas will also be
considered for publication. Submission of the script will be held to imply that it
has not been previously published and is not under consideration for publication
elsewhere and further that, if accepted, it will not be published elsewhere. The
guidelines for contribution are given in the journal. The format for contributors
given in the journal should be submitted along with the manuscript. The decision
of the Editorial board will be final for selection of the paper for publication. For
any other information, contact : The Convenor, Research Development Cell,
L.A.D. and Smt. R. P. College for Women, Nagpur.

Papers should be typed in double space on one side of the white paper. Pages
should be numbered starting from the title page, text of the paper, references,
tables and figures. The title page should include the title of the paper, name/s of
author/s and the name of the institution/s. The name of the author should not
appear anywhere else in the paper. The paper should include :
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Title : It should be short and expressive and should contain words suitable for
indexing.

Abstract : All papers must have an abstract of not more than 200 words,
should convey main points of the paper, outline the result and conclusions.
Presentation of numerical results should be avoided in the abstract.

Key words : About 3-5 words should be provided for indexing and
information retrieval. Phrases of several words should be avoided.

Text : All papers should have a brief introduction. The text should be
intelligible to readers in different disciplines. All technical terms, symbols
and abbreviations should be defined. In case of scientific papers, the units of
measures should be either metric or SI. Tables must be numbered in Arabic
numerals in their order of appearance in the text. Tables should have
descriptive title. Line drawings, figures, should be roughly twice the printed
size and submitted in duplicate. Photocopies of photographs should not be
submitted. Handwritten symbols and equations should be avoided as far as
possible. Spelling of the symbols may be typed and provided in brackets
alongwith the symbol at the end of the paper on a separate sheet.

The text should incorporate the following details :

i)  Brief introduction focusing on literature and scope of study

i1) Subheads at appropriate places such as materials and methods, obser-
vations, results, discussions or result and discussion, conclusions, etc.

ii1) Illustrations that will help a general reader.

iv) Manuscript - It should be submitted on Compact Disc in MS-Word
format alongwith two hard copies. The paper size should be A4 with
1" margin from all sides. The font ‘Times New Roman’ of point size 12
for English contribution and font ‘Kruti Dev 50’ or ‘Shree Dev 0708’
of point size 14 for Marathi and Hindi should only be used.

References : References should be given as per the directions in MLA Style
Sheet 8.

Acknowledgement : Author may acknowledge the help received during the
course of investigations in 2-3 lines at the end of references.
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Review Articles : 2500 words, cited references not more than 50
Research Paper : 2500 words

Research Account : 2500 words, cited references not more than 50
Research Articles : 2500 words

Book Review : 1500 words

Research Communication : 500 words

Research News : 500 onwards

Subscription rates :

a) Institutional : Rs. 2000/- per annum (two issues)
b) Author/First Author : Rs. 1000/- (one copy)
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