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     Key Indicator- 6.2 Strategy Development and Deployment 

6.2.1  QlM  :  The institutional Strategic/ perspective plan is effectively 

deployed (Describe one activity successfully implemented based on the 

strategic plan) 

Deployment Document 

 Following Deployment strategies have been designed to implement the Perspective 

plan 

• To Make Admission Process student friendly & self-explanatory. 

 

Along with Admissions, following aspects have been focused to upgrade as quality 

initiatives.  

 Infrastructure 

• Maintenance and repairing of the college classrooms/ laboratory/ buildings 

in both the campus. 

• Replacing the old tube lights /bulbs in the whole college with LEDs 

• Installing of Solar panels for the illumination of playgrounds, walkways 

and parking area. 

• To enhance the infrastructure for Sports and Gymnasium hall for all. 

Computerization 

• Augmenting computers with latest configuration for administrative 

purpose and for teaching and learning 

• Increasing the number of smart classrooms 

Students 

• Preparing students  for competitive examinations by organizing Entry level coaching 

classes/camps. 

• To start new Post graduate courses. 

• To increase the number of skill based training programs for students 

to undergo experiential learning. 

• To conduct more soft skills and training programs. 

• Encourage students to take up MOOCs. 

• Organizing student exchange programs with other colleges /institutes. 

Teaching faculty and Non-teaching staff 

• Organizing International and National conferences/Seminars. 

• Workshops for teachers for on-line teaching and conducting 

programs with professionalism. 

• Teacher exchange programs. 

• Computer Training programs for laboratory staff. 
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• Training programs for Administrative staff. 

Research and Development 

• To start an interdisciplinary Research centre and activities. 

• To increase the Publications of the Staff. 

• To apply for the financial assistance under various schemes like DST 

CURIE, Star College, MODROB etc. 
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